ICONIC POWER SYSTEMS		Opportunity Definition

Opportunity Definition
Use this form to put a new idea forward. Fill in what you know — the Business Problem and the Business Objective matter most; the rest can be worked through with the panel.
When it is ready, submit it on the Opportunities tab of the AI Program Tracker. A decision is recorded within ten business days by Greg, Adam, Roy and the relevant discipline manager.
	Opportunity

	ID:
	

	Title:
	

	Department:
	

	Requestor:
	

	Business Lead:
	

	Business Sponsor:
	

	Funding Source:
	

	Business Strategic Alignment:
	

	Timing:
	



	Version
	Date
	Description
	Author

	
	
	
	

	
	
	
	



	Business Problem

	What is going wrong today, and what it is costing us in time, money or risk. Be concrete.




	Business Objective

	What you are seeking approval to do, and the outcome you expect.




	As-Is Process

	How the work is done today, step by step.




	To-Be Process

	How it would work instead.




	Business Benefits and Success Measure

	Benefit
	Success Measure — how we will prove it

	
	

	
	

	
	



	Impact of Change

	Who is affected
	When
	What changes for them

	
	
	

	
	
	

	
	
	

	
	
	



	Recommendation on Next Step

	For example: move to assessment.
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